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2. Management Summary 

 

2.1. License 
 
C3ALLURO RAIF V.C.I.C. LTD (the “Fund” or the “RAIF”) was established to operate and act as 
an open-end variable capital investment company incorporated under the Company Law Cap. 
113 on 02/07/2020. The Fund was registered by the Cyprus Securities and Exchange 
Commission (the “CYSEC” or the “Commission”) on 14/09/2020 to operate as a RAIF with 
multiple investment compartments within the concept of the Alternative Investment Funds 
Law of 2018 (the “AIF Law”). 

At the beginning of 2024, the Fund maintained two (2) investment compartments, namely 
FALCON Fund (the “Sub-Fund 2”), under licence number RAIF45_2, and CRANE Fund (the “Sub-
Fund 3”), under licence number RAIF45_3.  

2.2. Principal activities of the Fund 

 
The principal activities of the Fund are to invest through its Investment Compartments in a 
variety of asset classes. More specifically, the primary investment objective of the Sub-Fund 2 
is to generate an appropriate return in the Base currency by investing in the Real Estate market 
and/or Private Equity ventures. The principle of risk diversification, the security of the capital 
invested, and the liquidity of the sub-funds' assets must be considered in full.  By investing 
primarily in real estate and, to a lesser extent, in private equity, the Sub-Fund 2 aims to acquire 
assets with medium- to long-term value appreciation. To be more precise, it will be investing in 
real estate funds, real estate initiatives, other projects or companies associated with the real 
estate sector, and private equity projects. The investments in real estate and private equity are 
made either directly or indirectly by holding shares in investment vehicles (e.g., special purpose 
vehicles, holding companies, other collective investments) that invest in real estate companies 
and companies related to the real estate sector (e.g., construction companies, hotels, property 
service providers, and real estate fund managers, as previously mentioned). There is a lesser 
extent of private equity investment.  
 
The Sub-Fund 3 invests primarily in Private Equity projects to attain greater diversification. It 
may also invest to a lesser extent in real estate, construction projects, and other funds.  In order 
to accomplish its objective, the Sub-Fund 3 allocates the majority of its assets to Private Equity 
enterprises. This may include investments in companies that are operating in any sector and at 
any stage. The Fund has the capacity to invest in equities that are situated in any country, 
including Developing Markets.   
 

In 2024, Sub-Fund 2 has carried out one investment and no disinvestments. Sub-Fund 3 had made 
an additional shareholder contribution to the private equity project that was under its 
management. 

2.3. Material changes during the financial year 
There were material changes in the information listed in Section 30 of the Alternative Investment 
Fund Managers Law of 2013 to (No. 2) of 2021 (the “AIFM Law”) that were implemented during 
2024, specifically relating to the following: 

 
The AIF’s External Manager, Depositary, Auditor, or any other service provider, as well as their 
duties and the rights of investors, namely: 

• The External Manager had applied for the change of depository of the C3 ALLURO RAIF 
V.C.I.C. LTD from EURIVEX LTD to MEGA EQUITY SECURITIES AND FINANCIAL SERVICES 
PUBLIC LTD, in December 2023. This change was implemented on 16.02.2024 following 
CySEC’s approval. 
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• In June 20204, the External Manager applied for the replacement of the Risk Manager 
Position, from Mr. Vladyslav Lisovyi to Mr. Roman Bielic, following the resignation of the 
former.  

 

• In July 2024, the External Manager applied for the change of Accountant / NAV calculations 
/ UCI Administration, from Mrs. Marine Mkhitarian to Mrs. Khrystyna Klyuka.  

 

• In December 2024, the External Manager applied for the replacement of the AML 
Compliance Officer, from Mr. Andrejus Jasinas Jr. to Mrs. Eleni Pita, following the 
resignation of the former.  

 
No material changes in the information listed in Section 30 of the Alternative Investment Fund 
Managers Law of 2013 to (No. 2) of 2021 (the “AIFM Law”) were implemented during 2023, 
relating to the following: 
 

a) The AIF’s investment strategy and objectives, the type of assets in which the AIF invests, 
the techniques that the AIF may employ, associated risks and investment restrictions 
including the use of leverage, 

b) The procedure by which the AIF may change its investment strategy or investment 
policy or both, 

c) Legal implications of the contractual relationship entered into for the purpose of 

investments, 

d) The delegation of any management functions, 

e) The AIF’s valuation procedure and of the pricing methodology for valuing asset, 

f) The AIF’s liquidity risk management, including the redemption rights of investors, 

g) The procedure and conditions for the issue and sale of units, and 

h) Disclosure methodologies used. 
 

 

2.4. External Manager 
 
The RAIF is managed by IC REALTY LTD (the “External Manager”), an Alternative Investment 
Fund Manager incorporated in Cyprus as a private limited liability company. As per the 
information provided by the External Manager, the total amount of fixed remuneration paid to 
the senior management (3 beneficiaries) and to other staff members (2 beneficiaries) was EUR 
146,294. No variable remuneration was paid to senior management and members of the staff 
for the year ended 31 December 2024. 

 
The External Manager fully complies with the provisions of Section 9 of the AIFM Law, that is, 
it has sufficient capital to cover its minimum capital requirements and cover professional 
liability risks. 

 

The External Manager has established adequate risk management systems, both organizational 
elements and policies and procedures to measure and manage risks in relation to the RAIF. To 
that effect, the External Manager established and maintains a permanent risk management 
function and documents an adequate overall risk strategy as well as an adequate risk 
management policy for the RAIF. It also has taken appropriate functional arrangements to 
implement its risk management policy and ensure regular reporting on risk management 
matters to its internal governing bodies. 
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2.5. Principal risks 

 
The Fund may be exposed to the following risks: 

 
Interest rate risk: Interest rate risk is the risk that the value of financial instruments will 
fluctuate due to changes in market interest rates. The Fund's income and operating cash flows 
are substantially independent of changes in market interest rates as the Fund has no significant 
interest-bearing assets. The Fund is exposed to interest rate risk in relation to its noncurrent 
borrowings. Borrowings issued at variable rates expose the Fund to cash flow interest rate risk. 
Borrowings issued at fixed rates expose the Fund to fair value interest rate risk. The Fund's 
Management monitors the interest rate fluctuations on a continuous basis and acts 
accordingly. 
 

Private Equity Risk:  Investments in private equity are very illiquid assets in nature and investors may 

not be able to redeem their investment at any given time. The fund’s private equity investments will 

be subject to the general risks, incidental to the ownership of private equity, including operational 

risks, funding risks, liquidity issues, market risks factors, raising of capital factors and environmental 

factors. The marketability and value of any asset owned by the fund on behalf of compartments will, 

therefore, depend on many factors beyond the control of the fund and there is no assurance that 

there will be either a ready market for any equity or that such private equities will be sold at a profit 

or will yield a positive cash flow.  
 

Fund of Funds Risk:  Investments in other Funds may face liquidity issues, and the liquidity of such 

funds may not always be sufficient to meet redemption requests as and when, made. Any lack of 

liquidity may affect the liquidity of the Units of the Fund and the value of its investments. The fund’s 

investments in other funds will be subject to the general risks, incidental to the ownership of fund of 

funds, including operational risks, funding risks, liquidity issues, market risk factors, raising of capital 

factors, and environmental factors. The marketability and value of any asset owned by the fund on 

behalf of compartments will, therefore, depend on many factors beyond the control of the fund and 

there is no assurance that there will be either a ready market for any equity or that such private 

equities will be sold at a profit or will yield a positive cash flow.  

 
Credit risk: Credit risk is the risk that one party to a financial instrument will cause a financial 
loss for the other party by failing to meet an obligation. Credit risk arises from purchasing a 
debt instrument like a Bond, the Fund is exposed to the credit worthiness of the instrument’s 
issuer. Although, it supersedes other instruments, they are still subject to the financial well-
being of the issuer and its ability to repay both interest and principal to the bondholder. The 
issuer of instruments in which the Fund invests may be unable to meet interest and/or principal 
payments, thereby causing its instruments to decrease in value and lowering the issuer’s credit 
rating. The Fund will analyze all income and cash flow information as well as overall issuer 
exposure to debt, prior to investing in the bond instrument. 

i. Risk management 
Credit risk is managed on a group basis. For banks and financial institutions, the Fund 
has established policies whereby the majority of bank balances are held with 
independently rated parties with a minimum rating of ['C']. 

 
There are no significant concentrations of credit risk, whether through exposure to 
individual customers, specific industry sectors and/or regions. 

 
The Fund's investments in debt instruments are considered to be low risk investments. 
The credit ratings of the investments are monitored for credit deterioration. 
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These policies enable the Fund to reduce its credit risk significantly. 

 

ii. Impairment of financial assets 
The Fund has the following types of financial assets that are subject to the expected 
credit loss model: 

● cash and cash equivalents 

● credit commitments 

● financial guarantee 
 

The impairment methodology applied by the Fund for calculating expected credit losses 
depends on the type of financial asset assessed for impairment. Specifically: 

● For trade receivables the Fund applies the simplified approach permitted by IFRS 9, 
which requires lifetime expected losses to be recognized from initial recognition of 
the financial assets, 

● For all other financial assets that are subject to impairment under IFRS 9, the Fund 
applies general approach - three stage model for impairment. The Fund applies a 
three-stage model for impairment, based on changes in credit quality since initial 
recognition. A financial instrument that is not credit-impaired on initial recognition 
is classified in Stage 1. Financial assets in Stage 1 have their ECL measured at an 
amount equal to the portion of lifetime ECL that results from default events 
possible within the next 12 months or until contractual maturity, if shorter (''12 
Months ECL''). If the Fund identifies a significant increase in credit risk (''SICR'') since 
initial recognition, the asset is transferred to Stage 2 and its ECL is measured based 
on ECL on a lifetime basis, that is, up until contractual maturity but considering 
expected prepayments, if any (''Lifetime ECL''). If the Fund determines that a 
financial asset is credit- impaired, the asset is transferred to Stage 3 and its ECL is 
measured as a Lifetime ECL. 

 

Liquidity risk: Liquidity risk is the risk that arises when the maturity of assets and liabilities does 
not match. An unmatched position potentially enhances profitability but can also increase the 
risk of losses. The Fund has procedures with the object of minimizing such losses such as 
maintaining sufficient cash and other highly liquid current assets and by having available an 
adequate amount of committed credit facilities. 
 
Currency Risks: The euro value of the Fund’s foreign investments will be affected by changes in 
the exchange rates between the euro and the currencies in which those investments are traded. 
The Fund’s foreign investments may be affected by changes in a foreign country’s exchange 
rates, political and social instability, changes in economic or taxation policies, difficulties when 
enforcing obligations, decreased liquidity, and increased volatility. Foreign companies may be 
subject to less regulation resulting in less publicly available information about the companies. 
 
Real Estate Risk: Investment in real estate can take considerable time both to acquire and to 
realize. The fund’s real estate investments will be subject to the general risks incidental to the 
ownership of real property, including changes in the supply of, or demand for, properties in an 
area, changes in the development of a particular area, changes in interest rates and the 
availability of mortgages, changes in property tax rates and landlord/tenant or planning laws, 
credit risks of tenants and borrowers, uninsured events and environmental factors. The 
marketability and value of any properties owned by the fund on behalf of compartments will, 
therefore, depend on many factors beyond the control of the fund and there is no assurance 
that there will be either a ready market for any properties or that such properties will be sold 
at a profit or will yield a positive cash flow. 
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3. Results 

 
The Fund’s results for the year are set out in the Audited Financial Statements Enclosed as 
Appendix 

 
 

4. Report on the Activities of the Fund for 2024 

 
Sub-Fund 2: 

The Sub-Fund had 55,000 Units in issue as of December 31, 2024, and one (1) unitholder held them. 
The assets under management totaled EUR 458,554. The fund's assets had depreciated by the end 
of 2024, which was the reason for the decrease compared to the previous year. As of December 
31, 2024, the NAV per share was EUR 8.34, down from EUR 9.96 on December 31, 2023.  

The AIFM's Board of Directors adopted a resolution on July 25, 2022, to waive the Entry Fee, as 
well as the Administration and Management Fees of Sub-Fund 2, until further notice is provided 
by the AIFM. No modifications to this decision have been implemented as of December 31, 
2024.During the year, there were no Subscription, no Redemptions and 1 Investments NO 
Disinvestments made. 

During 2024, the following were implemented: 

1. Sub-Fund 2 acquired 23,628 Units by subscribing with cash for the shares of Sub-Fund 
3 in February 2024 for a total of EUR 190,000. This was in accordance with Section 9(5) 
of the Alternative Investment Funds Law of 2018 (L.124(I)/2018), which stipulates that 
an investment compartment of an AIF ("the Investor Compartment") may invest in 
another investment compartment or compartments of the same AIF ("the Target 
Compartment"). 

 
Sub-Fund 3: 

Sub-Fund 3 had 375,484 Units in issue as of December 31, 2024, which were held by six (6) 
unitholders. In comparison to EUR 1,328,949 as of December 31, 2023, the assets under 
management were EUR 1,756,494. Increased subscriptions from both new and existing investors 
were the cause of the increase. The net asset value per share was EUR 1.47 when the year ended 
December 31, 2024, and EUR 8.10 when the year ended December 31, 2023. 
 
During the year, there were twenty-six  (26) subscriptions totaling 229,546 Units valued at EUR 
1,654,199 made and zero (0) redemptions. 
 
During 2024, the following were implemented: 

 

1. The Sub-Fund 3 was subscribed to by 1 (one) existing investor and 5 (five) new investors in 
February 2024, resulting in a total of 149,953 units, which were valued at EUR 1,201,841.47 
at the time of subscription. Five investors contributed their shares in "EMERY EN 
LIGHTNEMENT CY LTD" to the Sub-Fund 3, resulting in the Fund's share in "EMERY EN 
LIGHTNEMENT CY LTD" increasing to 65.33% as indicated by the share certificate dated 
12.04.2024. These subscriptions were conducted in both cash and kind. 
 

2. In February 2024, Sub-Fund 2 acquired 23,628 Units by subscribing to the shares of Sub-
Fund 3 with cash in the amount of EUR 190,000. 
 

3. C3ALLURO RAIF V.C.I.C. LTD entered into a Sales Agreement with "EMERY EN 
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LIGHTNEMENT CY LTD" on July 1, 2024, through its Sub-Fund 3 compartment. This 
transaction resulted in an increase in the total number of shares to 94% as of December 31, 
2024.  

 
 
 

5. Events after the Reporting Period: 

 
● On 08.01.2025, the Sub-Fund 3 had notified CySEC through its manager “IC Realty Ltd” of 

its intention to reduce the minimum annual management fee from EUR84,000 to 
EUR72,000.   

 
 
 
 
 
 

Yours sincerely, 
 
 

 
 _ 

Kypros Neocleous, 
Executive Director 
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6. Appendix 1 - Audited Financial Statements
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